Southwest Conference
United Church of Christ
Proposed Fiscal Year 2025 Budget

Fiscal Year 2025 Budget
Revenue (Additions)
Investment Income
Chris Harri Trust
Cornerstone Interest
Peterson Fund
OCWM Income
Per Capita Income
Per Capita Income
Program Income
Annual Meeting Income
Clergy Retreat Income
Pilgrimage Participation Fees
Undesignated Support
Released Reserves
Released Reserves
Expenses (Releases)
Conference Life Ministry
Council of Conference Ministers
Conference Minister Discretionary
Conference Minister Travel
Conference Minister Prof Dev/Cont Ed
Assoc Conf Min Prof Dev/Cont Ed
Staff Travel and Prof Dev
Assoc Conf Min Travel
Assoc Conf Min Travel
Mission
OCWM Expense
Affiliate Mission Grants
Church Starts and Revitalization
Refugee Resettlement Support
Church Revitalization
Missions Justice Witness fund
Meetings and Boards
Executive Board
COCAM B Meetings
COCAM B Issues/Training
COCAM A Meetings
COCAM AIssues/Training
COCAM A Ordns and Instlns
Annual Meeting Expense
Boundary Training Expense

Operating Restricted Funds Total
367,943 92,500 460,443
85,000 85,000
21,000 21,000
5,000 5,000
59,000 59,000
212,778 212,778
32,265 32,265
32,265 32,265
36,900 36,900
8,500 8,500
14,000 14,000
14,400 14,400
1,000 1,000
92,500 92,500
92,500 92,500
(594,404) (92,500) (686,904)
(29,200) (29,200)
(2,200) (2,200)
(2,000) (2,000)
(18,000) (18,000)
(2,000) (2,000)
(1,500) (1,500)
(2,000) (2,000)
(1,500) (1,500)
(1,500) (1,500)
(47,556) (92,500) (140,056)
(42,556) (42,556)
(5,000) (5,000)
(50,000) (50,000)
(30,000) (30,000)
(10,000) (10,000)
(2,500) (2,500)
(50,310) (50,310)
(750) (750)
(500) (500)
(300) (300)
(500) (500)
(1,500) (1,500)
(360) (360)
(8,500) (8,500)
(1,000) (1,000)
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Clergy Retreat Expense (14,000) (14,000)
General Synod Expense (8,500) (8,500)
Pilgrimage (14,400) (14,400)
Compensation (337,903) (337,903)
Ministers' Compensation (222,251) (222,251)
Minister Base Salary & Housing (178,950) (178,950)
Minister Health Insurance (8,000) (8,000)
Minister Pension Annuity (19,520) (19,520)
Minister Pension/Li-Di (2,091) (2,091)
Minister SS Offset (13,690) (13,690)
Administration Compensation (114,452) (114,452)
Administrative Wages (87,692) (87,692)
Administrative Health Insurance (6,460) (6,460)
Administrative Pension Annuity (12,277) (12,277)
Administrative Pension/Li-Di (1,315) (1,315)
Employer Payroll Taxes (6,708) (6,708)
Workers Compensation Insurance (1,200) (1,200)
Other Operating Expenses (129,435) (129,435)
Accounting/Payroll Fees (70,900) (70,900)
Gusto payroll fees (900) (900)
YPTC expense (70,000) (70,000)
Bank Fees (1,500) (1,500)
Legal Fees (4,500) (4,500)
Business Insurance (8,000) (8,000)
Office Expenses (40,285) (40,285)
Books/Subscriptions (Office) (250) (250)
Postage (700) (700)
Phone (3,500) (3,500)
Internet (1,500) (1,500)
Virtual Platforms (2,635) (2,635)
Software/IT (1,200) (1,200)
Office Rent (26,000) (26,000)
Office Supplies (1,000) (1,000)
Computers/Office Equipment (2,500) (2,500)
Other Office Expenses (1,000) (1,000)
Neon (3,750) (3,750)
Promotion/Adv/Communications (500) (500)

Total Net (226,461) - (226,461)



MEMORANDUM

To:  Southwest Conference Annual Meeting Delegates

Southwest Conference Executive Board

The Rev. Dr. Altonette Hawkins, Transitional Conference Minister
From: SWC Finance Committee, Scott Greenwood, Treasurer

Date: April 25, 2024

Re: Finance Committee Update

The Southwest Conference Finance Committee is pleased to report to the Annual
Meeting a summary of its work in the past year. This committee is the successor to the
Endowment Committee, in recognition of the focus and responsibilities it increasingly
took over the past two years providing advice and counsel to the SWC Executive Board
and Conference Minister.

The Committee met four times at regularly scheduled meetings throughout 2023 and
three times so far in the current year. Going forward, the Committee will continue to
meet on a quarterly basis and as needed. Along with its prescribed oversight of the
management of the Conference endowment, the Committee proactively took steps to
ensure that the assets of the SWC would remain stable and protected, given the
profound effects of both the Russian invasion of Ukraine and the SARs-CoV-2
pandemic in the capital markets, and provided recommendations and input to the Board
and the Conference Minister regarding our revenue streams and assets held or coming
into the Conference’s stewardship.

Throughout 2023 and to date, we worked with our partners at Your Part-Time Controller
to ensure that the SWC’s finances were and remain in order. Our balance sheet
remains strong — as of March 31, 2024, the SWC has assets totaling $6,921,942.
Much of our asset base consists of our Endowment. Our advisers at Alliance Bernstein
kept in constant contact with the Committee and Conference leadership throughout the
year as well. On March 31, 2024, the last ending date currently available, the
Endowment was valued at $4,388,251, with an increase from the beginning of the fiscal
year of $239,440. The secondary, restricted funds held in accounts established by the
Executive Board to support ministry and mission from the conversion of legacy real
estate had a value of $1, 638,116 on that date. In these, as with most equity-based
accounts, there continue to be fluctuations due to the continued volatility in the capital
markets and inflation caused by Russia’s two-year invasion of Ukraine, Israel’'s war
against Hamas, and the lingering impact on supply chains caused by the pandemic. Our
advisers have guided us to a cautious and gradual return to stability. The past growth in
these funds permits an annual draw that now represents 20-25% of the Conference’s



annual budget and allows the funding of increased mission and ministry. The Committee
continues to have faith in the dedicated service and performance of our Bernstein team.

The Committee also continued its usual practice of making recommendations to the
Board and Conference Minister regarding a number of gifts and plans for assets coming
into the Conference’s stewardship.

With this Annual Meeting, my service to the SWC as Treasurer, Executive Board
member, and finance committee chair will come to an end. | thank you all for the trust
and confidence in me that you have shown since | first joined the finance committee’s
previous incarnation as the endowment committee at its outset back in 2017. | wish the
SWC and our covenantal partners all a future made more vibrant and financially stable
through the committee’s work, and | am honored to have led those efforts. Thank you.



