
Amended and Restated Southwest Conference (SWC or
The Conference) United Church of Christ (UCC) Bylaws

Approved April 29, 2023

Definitions

Authorized Ministers (Ministers): All persons holding ministerial standing in the SWC.

Called Staff: Conference Staff who are authorized ministers and are exempt from the wage and 
hour provisions of the Fair Labor Standards Act (FLSA).

Community: a network of people organized around the presence of Christ, which embraces a 
UCC identity and the values of the SWC, which exists within the geographical boundaries of the 
Conference and that has active standing held through the Committees on Church and Ministry.

Conference Delegates: Persons elected at the Annual Meeting of the Conference to serve on 
behalf of the Conference to General Synod or any other Special Called Meetings of the UCC.

Employed Staff: Conference Staff who are not authorized ministers and are not exempt from 
the wage and hour provisions of FLSA. 

Inclusive:  All references to inclusive or inclusivity shall incorporate the Open and Affirming 
Statement of the SWC.

Local Church: Churches as defined by the UCC Constitution and Bylaws that exist within the 
geographical boundaries of the Conference and that have active standing held through the 
Committee on Church and Ministry.

Meeting: either the Annual Meeting or a Special Meeting of the SWC.

Search Committee: A subcommittee of the Executive Board (EB) created for the sole purpose of 
recommending a candidate to the EB to fill a vacancy in the office of the Conference Minister.

Standing Committee: Permanent committees established by these bylaws (Nominating, Finance 
and Endowment, Personnel, and Committees on Church and Ministry). The EB has sole 
authority for creating or discontinuing Standing Committees.

Task Force: A group formed by the EB for the purpose of completing a task. They will function 
until the EB deems that their work is completed and then will be dissolved. The size, purpose, 
and composition of any Task Force will be left to the discretion of the EB.
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Article I – Mission/Purpose Statement

The Mission Statement of the SWC is:

We, the SWC of the UCC, are extravagantly welcoming and affirming followers of Christ 
called to embody God’s unconditional justice and love.

A. To live out this mission as covenant partners, we affirm the core tasks of the SWC are:

1. Caring for and overseeing Authorized Ministers;

2. Equipping Local Churches, Communities, and Ministers to do their best possible 
ministry and accomplish their missions;

3. Building and maintaining relationships with the Conference’s missional and 
covenantal partners; and

4. Encouraging Local Church discernment and participation in shared mission by 
engaging all covenant partners in dialogue that engenders relevance, courage, 
and adaptability.

B. In acting upon our mission, we must always be mindful of our shared common values, 
which include:

1. Covenant relationships that are the fundamental basis of our shared mission;

2. Polity that acknowledges God speaks through each individual, and the voice of 
God is always tested in Community under the guidance of the Holy Spirit;

3. Clear commitment to justice and compassion;

4. Service and mission to meet the needs of others, especially individuals and 
populations that society marginalizes;

5. Extravagant welcome and radical inclusivity;

6. Decentering whiteness in our church and society; and

7.  Courage to be a voice of prophetic witness.

C. These Bylaws state that the administrative structure of the SWC of the UCC exists to 
facilitate organization and decisions necessary to live into and carry out our shared 
mission and values. In all things, these Bylaws are intended, under the guidance of the 
Holy Spirit, to encourage rather than hinder our shared mission and values.

Article II – Covenant Partnerships

A. The SWC recognizes that it exists to live out its covenantal relationship with the member
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Local Churches and Communities that comprise the Conference, and shall do so by 
supporting those Local Churches in their missions and ministries, enabling them when 
possible to accomplish what they could not do alone; e.g., in planting new Local 
Churches, renewing existing Local Churches, assisting in creating Local Church legacies, 
and making available training for Ministers and laity.

B. The SWC of the UCC recognizes that covenant is the essence of its existence and 
therefore shall enjoy and celebrate its relationship with the General Synod of the UCC as
that relationship is described in the Constitution of the UCC. The SWC shall also enjoy 
and celebrate its relationships with other organizations as authorized by the 
membership of this Conference.

C. In addition, the SWC shall provide services to its members in the Search and Call 
process, following the policies and guidelines of the UCC.

D. The SWC shall offer its guidance and direction to its members in areas that affect those 
Local Churches’ continuing health and future faithfulness to their calling, including a 
Local Church’s legacy.

E. The SWC shall also encourage, empower, exhort, and even at times admonish its 
members to enjoy and celebrate their covenantal relationship with each other, the SWC,
the wider UCC, the ecumenical church, and interfaith communities.

Article III – Responsibilities of the SWC

A. Responsibilities

1. The SWC shall perform those functions identified as those of a Conference or 
Conference Acting as an Association in the Constitution and Bylaws of the UCC. 

B. SWC Responsibilities

1. The Conference shall seek to undergird the mission and ministry of the Local 
Churches and Communities of which it is composed and of the General Synod, 
the Covenanted, Affiliated, and Associated Ministries of the UCC.

2. The Conference shall seek to nurture the spiritual life and witness of its 
members.

3. The Conference shall participate with Local Churches, Communities, and 
Ministers in the moral struggles of our time.

4. The Conference shall be an instrument of Christ’s mission by helping to establish 
new communities of faith and assisting existing Local Churches in their effort to 
remain vital and healthy or assisting in legacy work.

5. The Conference shall provide a communication network among its Members and
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national instrumentalities.

6. The Conference shall make reasonable effort to preserve significant Conference 
historical records and for such significant records as any Local Churches or 
Communities may entrust to it, consistent with the Conference’s ability to 
maintain such records.

7. The Conference shall act as an Association of the UCC in all ecclesiastical 
functions.

C. Rights and Responsibilities of the Local Churches and Communities

1. The Conference shall respect and recognize the rights of the Local Church as set 
forth in the constitution of the UCC which reads, 

a. “The autonomy of the Local Church is inherent and modifiable only by its 
own action. Nothing in the constitution and the Bylaws of the United 
Church of Christ shall destroy or limit the right of each Local Church to 
continue to operate in the way customary to it; nor shall be construed as 
giving to the General Synod, or to any Conference or association now, or 
at any future time, the power to abridge or impair the autonomy of any 
Local Church in the management of its own affairs which affairs include, 
but are not limited to, the right to retain or adopt its own methods of 
organization, worship and education; to retain or secure its own charter 
and name; to adopt its own constitution and bylaws; to formulate its own
covenants and confessions of faith; to admit members in its own way and
to provide for their discipline or dismissal; to call or dismiss its pastor or 
pastors by such procedure as it shall determine; to own, manage and 
dispose of property and funds; to control its own benevolences; and to 
withdraw by its own decision from the United Church of Christ at any 
time without forfeiture of ownership or control of any real or personal 
property owned by it.”[UCC Constitution Article V, paragraph 18]

b. “Within the United Church of Christ, the various expressions of the 
church relate to each other in a covenantal manner. Each expression of 
the Church has responsibilities and rights in relation to the others, to the 
end that the whole Church will seek God’s will and be faithful to God’s 
mission. Decisions are made in consultation and collaboration among the 
various parts of the structure. As members of the Body of Christ, each 
expression of the Church is called to honor and respect the work and 
ministry of each other part. Each expression of the Church listens, hears, 
and carefully considers the advice, counsel, and requests of others. In this
covenant, the various expressions of the United Church of Christ seek to 
walk together in all God’s ways. [UCC Constitution Article III]

c. Membership of a Local Church or Community in the SWC involves the 
following minimum rights and responsibilities:
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i) Paying of the Conference per capita dues in a timely manner as 
defined in Conference policy;

ii) Financially supporting “Our Church’s Wider Mission”;

iii) Participating in the Annual Meeting and any Special Meetings of 
Delegates from Local Churches/Communities;

iv) Supplying information requested by the Conference, including 
annual report to data hub;

v) Recognizing that “actions by, or decisions or advice emanating 
from the General Synod, a Conference or Association, should be 
held in the highest regard by every Local Church.” [Constitution of
the United Church of Christ];

vi) Recognizing the Conference as a ministry with the Local Churches 
and Communities in our common life and service; and

vii) Using the Staff and facilities of the Conference in order to 
strengthen the life, work, and legacy of the Local 
Church/Community, or to negotiate internal conflict in the life of 
the Local Church/Community.

D. Membership

1. Members of the SWC are Local Churches within the geographic boundaries of 
the SWC as approved by the General Synod, Communities, and Authorized 
Ministers who hold standing in the Conference.

E. Delegates

1. Local Churches. 

a. Local Churches shall be represented in the meetings of the Conference by
voting Delegates. The number of voting Delegates representing each 
Local Church will relate, in general, to the number of members of that 
church. Local Churches of two hundred fifty members or fewer shall be 
entitled to five Delegates. Local Churches of more than two hundred fifty 
members shall be entitled to five Delegates for the first two hundred fifty 
members, plus one additional Delegate for every additional fifty 
members or fraction thereof. No Local Church shall have more than a 
total of ten Voting Delegates. The official number of members for a given 
Local Church will be that number reported by the Local Church to the 
Conference as of December 31st in the preceding year. Each Local Church 
shall select its own voting Delegates according to its own policy. All voting
Delegates must be active members of a Local Church within the 
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geographical area of the Conference. Insofar as possible, prioritize 
inclusivity as a key value in selecting Delegates, and that Delegates be key
leaders in the Local Church. Insofar as possible, Delegates shall represent 
their Local Church at all Conference meetings.

2. Ministers

a. Authorized Ministers who hold standing in the SWC shall be voting 
Delegates at meetings of the Conference, and they will not count in the 
total number of Delegates permitted to each Local Church.

b. Authorized Ministers while serving as a Minister in a Local Church of the 
SWC will be voting members if they currently hold Dual Standing in the 
Conference.

3. Communities

a. Member Communities shall be represented in the meetings of the 
Conference by voting Delegates. Each Community shall be entitled to five 
Delegates.

4. Official Leaders

a. Officers, EB members, and the Chairperson of the Nominating Committee
of the SWC, shall be Delegates by virtue of office, and shall not be 
counted as Delegates from the Local Church or Community in which they 
hold membership.

5. Honorary Delegates

a. The Conference may extend to persons who are not members of the SWC
an Honorary Delegate status by vote of the assembled voting Delegates, 
allowing voice but no vote.

6. General Synod Delegates

a. All Conference Delegates to the General Synod of the UCC shall be timely 
elected by the Conference from among its members at its Annual 
Meeting with the widest possible representation of the Local Churches 
and Communities and honoring inclusivity. Both lay and clergy are eligible
to serve as General Synod Delegates. The Nominating Committee shall 
nominate Conference Delegates according to the Bylaws of the General 
Synod.

b. Conference Delegates to the General Synod shall have voice and vote at 
the Annual and Special Meetings of the SWC.
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F. SWC Meetings

1. Annual Meeting

a. The Conference shall meet annually in person or electronically at a time 
and place to be determined by the EB. Such meetings will normally occur 
at about twelve (12) month intervals. Official notice of the meeting shall 
be made not less than two months in advance. Notice may be given 
electronically.

b. The purposes of the Annual Meeting shall be to:

i) Provide an opportunity for fellowship among the Local Churches 
and Communities of the Conference.

ii) Elect Officers, EB members, Conference Delegates to General 
Synod and Standing Committee members.  The Nominating 
Committee will present a slate of nominees to the Annual 
Meeting Delegates to any vacancies. 

iii) Receive the reports of the Officers, Staff, committees, Local 
Churches and Communities and organizations related to the 
Conference.

iv) Approve the budget of the Conference.

v) Act on business forwarded to the Meeting by the UCC, Local 
Churches, Communities, and the EB of the Conference according 
to standing rules.

vi) Transact any other business brought before the Conference 
according to standing rules.

vii) Elect, when necessary, a Conference Minister as recommended by
the EB from the Search Committee.

2. Special Meetings

a. Special Meetings of the Conference shall be convened only under the 
following rules:

i) By majority vote of a quorum of the EB, or upon written petition 
from at least twenty percent (20%) of the member Churches 
directed to the Moderator of the Conference

ii) The Meeting will not be held sooner than forty-five (45) days and 
not later than sixty-five (65) days from the vote of the EB, or 
receipt of the petition. 
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iii) Notice of the Special Meeting shall be made no fewer than thirty-
one (31) days in advance. Notice may be given electronically.

iv) The time and place of the Special Meeting shall be determined by 
the EB.

v) Actions taken at a Special Meeting shall be only on those matters 
for which the Meeting was specifically called.

3. Quorum

a. A quorum at any regular or Special Meetings of the Conference shall 
consist of those voting Delegates and officers of the SWC present, 
provided at least fifty percent (50%) of the Local Churches and 
Communities are represented.

4. Voting 

a. Regular business shall be decided by majority vote of the quorum of 
persons eligible to vote.

b. Special or corporate business shall require two-thirds (2/3) majority vote 
of the persons eligible to vote for passage. (Special or corporate business 
shall include amendments to these Bylaws, the call or dismissal of the 
Conference Minister, and approval of a special or new capital funds 
budget.)

c. There shall be no vote by proxy or absentee ballot. Online voting is 
permissible in online and hybrid meetings.

d. Following presentation of the Nominating Committee report to the 
Delegates at the Annual Meeting, there shall be an opportunity for 
nominations from the floor. A nominee from the floor must agree to 
serve in order for the nomination to be voted upon.  If there are no 
nominations from the floor, the Annual Meeting will vote up or down the 
entire slate. If there are nominations from the floor that create a 
contested election, the Annual Meeting shall vote up or down the 
remainder or the entire slate except the contested elections, which shall 
be voted on separately.

e. The voting Delegates assembled in Special or Annual Meetings shall be 
the final authority for affairs of the Conference.

f. Called and Employed Staff of the office of the SWC shall have voice but no
vote. They may speak to any action that is before Delegates at a Meeting 
of the Conference but may not initiate an action to come before that 
body.
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g. All Ministers with standing, officers of the SWC, and voting Delegates of 
Local Churches and Communities shall have a vote in all meetings of the 
Conference.

G.  Committees

1. Permanent Standing Committees of the SWC shall be the Nominating 
Committee, the Personnel Committee, the Church and Ministry Committee 
Sections A and B, and the Finance and Endowment Committee.

a. The EB may designate additional committees as Standing Committees.

b. All Standing Committees shall be responsible for filling vacancies on their 
committee between Annual Meetings. Such interim appointments must 
be confirmed by the EB. Appointments by the committee are valid only 
until the next Annual Meeting when such vacancy shall be filled by 
election.

c. Insofar as possible, Standing Committees’ composition shall prioritize 
inclusivity as a key value.

d. The Nominating Committee shall serve between Annual Meetings to 
nominate individuals to fill vacancies in offices. Such appointments are 
subject to confirmation by the EB.

e. Committee members shall be elected at the Annual Meeting of the SWC.

f. Each committee shall review its purpose annually with the EB of the SWC.

2. Nominating Committee

a. The Nominating Committee shall consist of six (6) members elected by 
the Delegates at the Annual Meeting. The composition of the Nominating
Committee shall prioritize inclusivity as a key value of the Conference and
endeavor to include one member from each of the five geographical 
regions of the Conference. 

b. The Nominating Committee shall select its own chairperson.

c. Terms of office for members of the Nominating Committee shall be two 
(2) years. 

d. A person may serve two consecutive terms and then shall not be eligible 
for re-election for a period of one (1) year. 

e. Anyone asked to fill an unexpired term, and who serves less than 1 year 
in that position, is eligible to serve a full term following that partial term, 
if nominated and elected at the Annual Meeting, and to serve one 
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successive full term, if nominated and elected at the Annual Meeting. 

f. Terms shall be staggered to allow one half of the Nominating 
Committee’s terms to expire every two years.

g. The Nominating Committee shall prioritize inclusivity as a key value in 
making nominations while ensuring that the skills and talents called for 
are present if at all possible.

3. Personnel Committee

a. The Conference shall elect to the Personnel Committee four (4) members 
and shall prioritize inclusivity as a key value of the Conference. These 
persons shall be elected at-large from the Conference with staggered 
terms. The Moderator-Elect shall serve ex-officio on the Personnel 
Committee with vote. 

b. The Committee shall select its own chairperson. 

c. Terms of office for elected members of the Personnel Committee shall be
three (3) years.

d. A person may serve two consecutive terms and then shall not be eligible 
for re-election for a period of one (1) year. 

e. Anyone asked to fill an unexpired term, and who serves less than 1.5 
years in that position, is eligible to serve a full term following that partial 
term, if nominated and elected at the Annual Meeting, and to serve one 
successive full term, if nominated and elected at the Annual Meeting. 

f. The Personnel Committee shall be responsible for the administration of 
the Personnel Policy and Procedures of the SWC.

g. The Personnel Committee is accountable to the EB.  The Personnel 
Committee will provide all reports of deliberations to the EB, except for 
confidential matters as determined by the Personnel Committee.

h. The Personnel Committee responds to requests for personnel 
information/actions only with the consent of the Moderator and the 
advice of legal counsel. 

4. Committee on Church and Ministry, Section A- Ministerial Authorization 
(COCAM-A)

a. The Conference shall elect twelve (12) members to COCAM-A and shall 
prioritize inclusivity as a key value of the Conference. There shall be, 
insofar as possible, at least four (4) lay members on the Committee. 
There shall be at least two (2) members from the Central Arizona Region, 
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and at least one from each of the other Regions (the remainder of 
Arizona, Northern New Mexico, and Southern New Mexico / El Paso TX). 

b. COCAM-A shall handle matters of ministerial authorization according to 
the policies, practices, and recommendations of the UCC as well as its 
own rules, so long as they are consistent with those of the UCC. 

c. The Committee shall elect its own chairperson.

d. Terms of office shall be three (3) years. Terms shall be staggered such 
that members are elected in three (3) classes, each with four (4) 
members. 

e. A person may serve two consecutive terms and then shall not be eligible 
for re-election for a period of one (1) year. 

f. Anyone asked to fill an unexpired term, and who serves less than 1.5 
years in that position, is eligible to serve a full term following that partial 
term, if nominated and elected at the Annual Meeting, and to serve one 
successive full term, if nominated and elected at the Annual Meeting. 

g. Oversight actions that result in the change of ministerial authorization by 
the COCAM-A are subject to appeal. The appeal will be made to and 
heard by the EB. The only grounds upon which an appeal can be made 
will be regarding whether COCAM-A materially departed from the 
process adopted by the SWC so as to guarantee consistency of policy 
implementation, control access to confidential and sensitive material, 
promote information sharing, and minimize politicization of an 
ecclesiastical authorization matter. 

h. Only the Minister under review whose authorization status changed as a 
result of the Committees deliberations may file the appeal. An appeal 
must be filed within 30 days of COCAM-A’s decision. The EB must 
undergo a full orientation to the process prior to hearing the appeal. Only
those members of the EB who are present for the orientation and for the 
entirety of the hearing for the appeal may vote on the outcome of the 
appeal. Possible outcomes of the vote include affirmation that the 
process used was sufficiently consistent with the one adopted by the 
SWC; acknowledgement that the process used was in a sufficient way not
the one adopted for use by the SWC. If the latter, the EB will direct 
COCAM-A to reconsider the action, without materially departing from the
adopted process, policies, and procedures of the SWC.

5. The Committee on Church and Ministry, Section B - Church Standing and 
Relationships (COCAM-B)

a. The Conference shall elect nine (9) members to COCAM-B and shall 
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prioritize inclusivity as a key value of the Conference. There shall be at 
least three (3) lay members on the Committee. There shall be, insofar as 
possible, at least two (2) members from Central Arizona Region, and at 
least one from each of the other four geographic regions of the 
Conference (Northern Arizona, Southern Arizona, North Central New 
Mexico, Southern New Mexico/El Paso).

b. COCAM-B shall handle matters of church standing and covenant relations 
according to the policies, practices, and recommendations of the UCC as 
well as its own rules, so long as they are consistent with those of the UCC.

c. The Committee shall elect its own chairperson.

d. Terms of office shall be three (3) years. Terms shall be staggered such 
that members are elected in three (3) classes, each with two (2) 
members. 

e. A person may serve two consecutive terms and then shall not be eligible 
for re-election for a period of one (1) year. 

f. Anyone asked to fill an unexpired term, and who serves less than 1.5 
years in that position, is eligible to serve a full term following that partial 
term, if nominated and elected at the Annual Meeting, and to serve one 
successive full term, if nominated and elected at the Annual Meeting. 

g. COCAM-B is empowered to conduct ministerial oversight proceedings 
when COCAM-A is unable to do so.

6. Finance and Endowment Committee (FEC)

a. The Conference shall elect four (4) members to the FEC.  These persons 
shall be elected at-large from the Conference and shall prioritize 
inclusivity as a key value of the Conference. The Treasurer shall serve on 
the FEC as an ex-officio Member with vote. 

b. The Committee shall elect its own chairperson.

c. Terms of office shall be three (3) years except that initially one will be 
elected for one (1) year and one for two (2) years, and two will be elected
for three (3) years.

d. A person may serve two consecutive terms and then shall not be eligible 
for re-election for a period of one (1) year. 

e. Anyone asked to fill an unexpired term, and who serves less than 1.5 
years in that position, is eligible to serve a full term following that partial 
term, if nominated and elected at the Annual Meeting, and to serve one 
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successive full term, if nominated and elected at the Annual Meeting. 

f. The purpose of the FEC is: 

i) to manage the Conference endowment funds, both undesignated 
and designated funds, to ensure the greatest return while 
ensuring the funds are invested consistent with the values of the 
Conference. 

ii) to manage the Conference finances generally in coordination with
the Treasurer and EB. 

g. FEC is accountable to the EB and all reports of its deliberations shall be 
provided to the EB.

Article IV – Executive Board

A. Membership and Election

1. The EB shall be comprised of nine (9) members. Both lay and clergy are eligible 
to serve. All members of the EB shall be active members in a Local Church or 
Community in the SWC. The EB composition shall have the widest possible 
representation of the Local Churches and Communities and shall prioritize 
inclusivity as a key value. The nine members shall include the four officers of the 
Conference, and five at-large members. 

2. Terms of office for at-large members of the EB shall be three (3) years.  Terms 
shall be staggered such that at-large members are elected in two (2) classes, of 
two (2) and three (3) members respectively.

3. At-large members may serve two consecutive terms and then shall not be 
eligible for re-election for a period of one (1) year. 

4. Any vacant unexpired term will be filled by consent of the Nominating 
Committee. Anyone asked to fill an unexpired term, and who serves less than 1.5
years in that position, is eligible to serve two full terms following that if 
nominated and if elected at the Annual Meeting. 

5. For purposes of Arizona law concerning the governance of 501(c) 3 corporations,
the EB is the Board of Directors of the SWC.

B. Responsibilities of the EB 

1. The EB shall handle the policy-making responsibilities of the SWC between 
Annual Meetings of the Conference. This shall include coordinating current 
programs and projects, establishing new churches, developing priorities 
consistent with the mission of the SWC, and long-range plans and strategies. The
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EB shall make decisions with respect to Staff, and act on financial matters as may
be necessary or required.

2. Between Annual Meetings of the Conference, the EB may convene at least one 
Town Hall Meeting with one or more Delegates from Local Churches and 
Communities, and any Authorized Ministers. The purpose of the meeting shall be
informational and not decision making. The EB will give status reports to the 
Delegates and the Delegates shall have the opportunity to express policy goals 
and directions to the EB.

3. The EB shall control and manage all property of the Conference, and whenever 
they shall deem it for the best interest of the Conference may assign, buy, 
mortgage, lease, sell, or convey any real or personal property. The deeds, 
conveyances, notes, mortgages, pledge agreements, trust deeds, and any 
instruments required in such authorized transactions shall be signed by any two 
(2) EB Officers.  The EB shall designate the Officers or persons who shall have the 
power to sign receipts, endorse checks, deposit funds, and draw checks or other 
orders for withdrawal of funds belonging to the Corporation.

4. Whenever the EB shall authorize the execution of delivery of a conveyance of 
real property to a Local Church or Community within the SWC, it shall be the 
policy to include in such conveyance a “Reversionary Clause” providing in 
substance for the reversion of the title to the Conference in the event the 
grantee shall cease to be or function as a UCC Local Church or Community, or 
shall fail or neglect to conform to any other condition that may be prescribed by 
the grantor in said conveyance. There will be a recommendation that such 
“Reversionary Clause” be included in the title, deed, or conveyancing instrument 
and in the bylaws of the Local Church or Community.

5. The EB shall make an Annual Report to the Conference.

6. The EB shall have the power to interpret these Bylaws.

7. The EB shall have the authority to create Task Forces in order to facilitate the 
work and mission of the Conference.

8. Meetings of the EB are open to members of the Conference; however, closed 
Executive Sessions may be called to discuss sensitive personnel matters and 
certain legal issues.

9. Upon notice of a vacancy in the office of the Conference Minister, the EB will 
recommend and appoint a Conference Minister Transition Team and/or Search 
Committee.  A Transition Team shall be composed of five (5) members. A Search 
Committee shall be composed of nine (9) to eleven (11) members. In addition, 
the Moderator or Moderator-Elect may serve ex-officio with voice but no vote. 
Search Committee members will represent a cross-section of the membership of 
the Local Churches and Communities and shall prioritize inclusivity as a key 
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value. The EB will appoint a chairperson from among the members of the Search 
Committee. 

10. Meetings of the EB will function according to Robert’s Rules of Order. 

C. Officers

1. Officers of the Conference shall be the Moderator, who is also the Chairperson 
of the EB; The Moderator-Elect; the Secretary; and the Treasurer. All officers 
serve with voice and vote on the EB.

2. Election and Terms. Officers shall be elected by the Conference at the Annual 
Meeting. Terms of office shall be two (2) years. The Moderator Elect shall serve 
one (1) year as Moderator-Elect and succeed to the office of Moderator for one 
(1) year without subsequent election. However, the EB may request the outgoing
Moderator to remain as a member of the EB with voice but no vote for an 
additional year. The Secretary and Treasurer may serve two consecutive terms 
and then shall not be eligible for re-election for a period of one (1) year. 

3. Moderator. The Moderator shall preside at all meetings of the Conference and 
the EB; make a report to the Annual Meeting of the Conference; and do such 
other duties as requested by the EB. The Moderator shall consult with the 
Conference Minister.

4. Moderator-Elect. The Moderator-Elect shall assume the duties of the Moderator 
in his/her/their absence, or when requested by the Moderator to do so, and 
other duties as prescribed by the EB. The Moderator-Elect is also a member of 
the Personnel Committee.

5. Secretary. The Secretary shall record the minutes of all meetings, issue the call to
the Meetings of the Conference, and conduct such correspondence as requested
by the EB.

6. Treasurer. The Treasurer shall maintain the financial records of the SWC and 
shall be responsible for income, expenditures, investments, and other financial 
business. The Treasurer shall report annually to the Conference. An audit or 
review shall be conducted periodically. The Treasurer shall report to the EB and 
the Annual Meeting of the Conference. In the event of the absence of both the 
Moderator and the Moderator-Elect, the Treasurer shall preside at the meetings 
of the EB. The Treasurer is also a member of the FEC.

Article V – SWC Task Forces

A. Purpose. 

1. SWC Task Forces will be formed to facilitate the mission of the Conference, to 
build a network of allies from within and outside the Conference to support that 
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mission, to identify any resources that would help our covenant partners fulfill 
that mission, and to find effective ways to communicate relevant information to 
those engaged in that mission.

B. Composition

1. SWC Task Forces will remain open to people who feel called to, qualified for, and
passionate about the undertaking of the specific purpose for which the task 
Force is formed.

C. Meetings

1. Each Task Force will bear responsibility for organizing itself, and for scheduling 
meeting times and locations that enable its participants to be fully engaged in 
the work of the Task Force. 

2. All meetings of the SWC Task Forces will operate with consensus.

3. Each year that a Task Force continues to operate, it will appoint a Chair and a 
Recording Secretary. It will inform the Conference Office who it has appointed to
fill these roles. The Chair will work with Conference Staff to arrange and organize
its meetings. The Recording Secretary will document the content of the meeting 
discussions, and record any actions agreed to by the Task Force. Copies of the 
minutes of Task Force meetings are to be filed with the Conference Office.

D. Budget

1. The Budget of the SWC may include line items for each Task Force called for by 
the EB. Those budgeted funds are to be used to cover the meeting expenses of 
the Task Force. If any Task Force anticipates budgetary expenses in addition to 
meeting costs, that request must be submitted to the EB no later than sixty days 
prior to the fiscal year for which the funds are being requested.

Article VI – Conference Minister and Staff/Personnel

A.  Conference Minister 

1. The Conference Minister shall be an ordained minister in full standing with the 
UCC or an Ordained Ministerial Standing Partner and shall be the Chief Executive
Officer of the Conference in accordance with the policies established by the EB 
and Call Agreement.

2. The Conference Minister shall be informed in regard to every phase of the work 
undertaken by the Conference.

3. The Conference Minister shall organize, direct, and coordinate all the work of the
Conference consistent with the values of the SWC.
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4. The Conference Minister shall represent the Conference before the Local 
Churches and Communities and in all ecumenical and interfaith gatherings unless
the EB specifically directs otherwise.

5. The Conference Minister shall ensure all clergy with standing in the SWC receive 
pastoral care from a pastor of their choosing and shall provide pastoral care as 
requested for clergy serving in ministry settings. 

6. The Conference Minister shall assist Local Churches in pastoral search and call. 

7. The Conference Minister, when called upon, shall provide pastoral care to Local 
Churches and Communities in the absence of a local pastor.

8. The Conference Minister shall be an advisory and ex-officio member of all 
Boards, Committees, and Task Forces of the Conference with voice but no vote, 
except for Delegate assemblies of the Conference where the privilege of both 
voice and vote are granted. 

9. The Conference Minister shall make a report to each meeting of the EB and be 
accountable to the EB.

10. Election

a. The Conference Minister shall be elected and called by the Conference 
upon nomination by the EB and shall serve for an indefinite period.

b. The Conference Minister’s call agreement can be ended with two (2) 
months’ notice only by either the Conference Minister resigning 
according to the Call Agreement, or by a 2/3 majority vote of the 
Delegates at an Annual or Special Meeting of the Conference. The 
dismissal may be in less than two (2) months if mutually agreed to by the 
EB and the Conference Minister. The Conference Minister may be 
terminated immediately for cause by the EB. Such a decision will be made
transparent with due process by the EB.

c. In case of a vacancy in the office of the Conference Minister, the EB shall 
have power to appoint an Interim, Acting, Transitional or Designated 
Conference Minster.

B. Called Ministerial Associates and Other Employed Staff

1. The Staff shall be employed or dismissed as follows:

a. Ministerial Associates of the Conference Minister shall be called and 
elected by the EB upon nomination by a subcommittee in consultation 
with the Conference Minister. Such Associates serving under specific job 
descriptions will be supervised by the Conference Minister and 

17

562
563
564

565
566
567

568

569
570

571
572
573
574

575
576

577

578
579

580
581
582
583
584
585
586
587

588
589
590

591

592

593
594
595
596

17



accountable to the Conference Minister and the EB. 

b. Ministerial Associates shall serve for an indefinite period of time which 
shall end with two months’ notice only by either the Ministerial Associate
submitting a letter of resignation to the EB according to their Call 
Agreement, or by the recommendation and approval of the Conference 
Minister and the EB. 

c. Employed Staff and other office support staff shall be selected, employed,
and dismissed by the Conference Minister, in accordance with the 
Personnel Policies and Procedures of the SWC.

d. Rates of compensation and other benefits pertaining to Ministerial 
Associates shall be decided by the EB and set forth in their Call 
Agreement(s). Rates of compensation and other benefits pertaining to 
Ministerial Associates shall be decided by the Conference Minister, in 
accordance with the Personnel Policies and Procedures of the SWC.

Article VII  Rules of Order

A. The rules contained in the current edition of Robert's Rules of Order Newly Revised shall 
govern the SWC of the UCC in all cases to which they are applicable and in which they 
are not inconsistent with these Bylaws and any special rules of order the SWC of the 
UCC may adopt.

B. The SWC permits the use of available technology to conduct Annual and Special 
Meetings, all meetings of boards and committees. Any decisions reached while using 
technology designed to enhance communication and reduce cost shall be deemed 
binding and effective. Such decisions shall be reflected in the minutes of that board or 
committee. 

C. Unanimous consent via email or other form of documented communication is permitted
in lieu of a noticed meeting.

Article VIII – Dissolution Clause

A. Upon dissolution of the Conference, no part of its property, not any of its proceeds 
thereof, nor any of its net assets shall be distributed to or accrue to the benefit of any 
members of the Conference that are not registered 501(c)3 corporations.

B. Upon said dissolution, after paying or adequately providing for the Conference’s debts 
and obligations, the Directors or persons in charge of liquidation shall distribute all of 
the Conference’s said remaining property, proceeds and net earnings, as directed by the
members of the Conference, to an organization, fund, foundation, or church organized 
and operated exclusively for religious or charitable purposes that is a subsidiary of or 
affiliated with the UCC or any successor thereto.
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Article IX – Amendments

A. The Bylaws may be temporarily amended by a 2/3 vote of the EB, but such vote is only 
binding until the next scheduled Meeting of the Conference. Proposed amendments to 
the Bylaws must be in writing to the EB one full week before any Meeting at which the 
temporary amendment will be considered.

B. Any Bylaw amendments enacted by 2/3 vote of the EB must be submitted for vote at 
the next scheduled Meeting of the Conference and will be permanently ratified only 
after a 2/3 vote of the Delegates at the Meeting. Such amendment proposals must be 
sent to all Churches and clergy of the Conference one month prior to the scheduled 
meeting.

C. The Bylaws may be amended by a 2/3 vote of any scheduled and duly called Meeting of 
the Conference. Amendments must be sent to all members of the Conference at least 
one month prior to the scheduled meeting. 

CERTIFICATION

I hereby certify that the foregoing bylaws were duly adopted by the Annual Meeting of the 
Corporation as of the 29 of April 2023.

____________________

Deb Church, Secretary
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