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Dear Friends of the Southwest Conference, 
 

A Time of Transition
Rev. Dr. Bill Lyons

Designated Conference Minister

Lots of changes are happening in the Southwest Conference. Our longest serving
staff member has been working with us for 13 months. I am 6 months into my time
with you as Designated Conference Minister. Our newest staff member joined the
team last March. This issue of The Loop will tell you about ways the conference
office is reorganizing to conduct business more efficiently. You are being invited
to use different processes for tasks that are intended to make your life simpler
and easier, and to play to the strengths of our conference and the skills and
efficiency of our staff. We are focusing on strategies that equip congregations
and clergy to do their best possible ministry together and in partnership with
other congregations and clergy. We need to give ourselves some time and space
to traverse the emotional, psychological, physical, and spiritual dynamics that
accompany these changes. That time and space and all that is contained therein
is called a transition. While changes happen the moment something becomes
different, transition is a process that takes awhile. How much time and how much
space will our transition take? Well, that depends on us.

For the foreseeable future, all of us will be trying on for size a new configuration
with different processes and strategies. We expect some tailoring will be needed
so they fit us better. Like that favorite comfortable garment, we will miss doing
things the way they were done before. We will most miss the people with whom
we interacted. And so this time will include some grieving, reminiscing, making
peace, and letting go. For awhile transition feels like we are living in two worlds,
the one that is ending and the one that isn't quite here yet. We'll need to ask
ourselves what is so much a part of us that it can't be left behind, and what must
be left behind so that we can embrace what is ahead. Transitions can feel
overwhelming as we are asked to take on new skills, attitudes, and  values, or to
pursue new outcomes. Conference leaders will monitor the pace of the journey
making sure we all get there unharmed. We will encourage one another, and offer
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one another guidance and wisdom. We will look for ways give each other the
chance to really shine! All the while we'll be answering the question, "Where do I
fit into this new way of being conference?"

Our challenge as the Southwest Conference is cultivating our capacity to
understand and live our covenant together in a way that is no longer experienced
as stable, predictable, or even comprehensible. That capacity is, in fact, the
single most important factor in predicting whether any organization will increase
its vitality and thrive, or if it will die. Expect some anxiety, miscommunication,
confusion, and resurfacing of unresolved issues. We will get through all of those
things by coming together, pulling together and giving one another lots of grace.

As with every transition a small number of people will find themselves unable to
embrace the new beginning toward which we are moving. That's  OK. We are still in
covenant together and we will still love and care for them. An equally small
number of people will find themselves ahead of the curve saying things like,
"Finally!" They will need to be patient with the vast majority of us who want to
find a way to embrace the new beginning ahead, but who need some time to work
through the dynamics that change creates and our own place in the new order.

Our transition will be made easier and the new beginning to which God is calling
us will be sustainable as we give our time and attention to our identity, our
relationships, and the way we communicate with one another. Remember, we are
the Southwest Conference UCC. If any conference can find new ways of being
conference and grow into them together for a sustainable future, it's  us! We are
the most innovative and experimental conference in the United Church of Christ.
We have a long history of creating change, helping each other live into it, and
doing so with grace. And we have very skilled and capable leaders who have
guided groups on similar journeys. We can and will do this.

Knowing who we are, we must live faithfully and playfully in covenant together.
This is all about our relationships together. Nothing about transition is intended
to put our relationships with one another in jeopardy. How we treat one another
on this journey is critically important. And so we'll speak truthfully in love, bear
one another's  burdens, forgive as we have been forgiven, and resolve to do
nothing out of selfish ambition or conceit, but esteem one another.

Remembering who we are and living faithfully and playfully in covenant together,
we are in conversation together. We'll talk with one another rather than about
each other. Communication will be a priority for the conference office. We will
do our best to anticipate your questions and provide answers even before you
ask. Still, if you want to tell us something, please tell us. If you don't understand,
ask us to clarify. If an explanation would help, ask us why. All of us in the
conference office invite your feedback, and we are all committed to being
responsive to the voice of the conference as a whole. Our goal is over-
communication and we will need you to let us know if we are meeting it.

We are living into the next chapter of the Southwest Conference! We are
reinventing ourselves. We are seizing opportunities that weren't there before. We
are about to be the best Southwest Conference we've ever been. 



   

Communications
Eli Johnson

Southwest Conference Events

One of our first transition items will be how you register for events!  Here are
highlights of the changes that will affect you.

Registration
The Southwest Conference is going paperless! One major shift will include online
registration for events. Attendees for conference events will register online.
 Links and attachments will be provided on the southwest conference website as
well as other electronic means (i.e. email reminders, Loop Newsletter, etc.)

Payment
Any cost associated with event registration will be rolled into and submitted
along with the registration process. We aim to keep both registration and
payments made simultaneous to avoid confusion or lost submissions. If you have
difficulty signing up online please contact your local church for assistance. 

Confirmation
Information/confirmation materials will now be emailed with all relevant
paperwork rather than hand mailed packets. When registering for events please
include a current email address to allow such materials to find their proper
destination.

The goal of this process is to not only make registering for events more efficient
at the conference office but to allow a simpler means of signing up for attendees.
Contact Eli Johnson at the conference office or your local church for more
information or questions. Thank you!  

   

Going Green!
Sheri Slaybaugh

A Greener SWC



We've made changes in the SWC Kitchen, and are now using plates and bowls for
meetings at the SWC offices, instead of using paper plates.  We have additional
green changes coming up so watch future editions of The Loop for updates!

Quarterly Financial Statements

We're going paperless on Quarterly Financial Statements!  Coming soon, we will
be emailing your Financial Statements as part of our Go Green efforts, and
budgetary savings.  

Check Disbursement Forms   

Let's save some paper!  When you send in your monthly pledge checks, you no
longer need to send 2 copies of the Check Disbursement forms - one copy is all
we need!

Office Hours

The Office will keep regular hours 

9:00 am - 5:00pm 

Monday through Friday.

Bill Lyons is in the office as his schedule permits, but does not keep regular
office hours. Please call the office if you're trying to reach Bill.  After hours, he
can be contacted at (602) 317-2724 or by email at blyons@uccswc.org.  If you need
to schedule an appointment with Bill, please contact his Assistant, Sheri
Slaybaugh at sslaybaugh@uccswc.org.     

Sheri Slaybaugh will be in the office Monday - Thursday, 9:00 am - 5:00pm 

Eli Johnson will be in the office Tuesday -Friday, 9:00 am - 5:00pm 

* Schedules are subject to change, please contact the conference office for
more  information   

Responsibilities
In order to maintain efficiency the various Southwest Conference events,
committees, and general responsibilities have been separated to better fit the
strengths of the Conference Staff. Please contact the individual, as designated
below to a certain topic, should questions arise or direction needed.  

Sheri Slaybaugh

ASSISTANT TO CONFERENCE MINISTER
Maintain calendar & schedule appointments



MEETINGS & EVENTS
Executive Board
Personnel
Annual Meeting
Mission & Vitality
Fitness Reviews
Lay Academy
Church Growth & Renewal

FINANCIAL RESPONSIBILITIES: BOOKKEEPER
Payroll
Payments to SWC
Payments from SWC
Financial Reports
Budget
Vendor relationships

SHARED: GENERAL SYNOD 

 Eli Johnson

RELATIONAL COMMUNICATION WITH COVENANT PARTNERS
Website
Social Media: Blog, Facebook
In The Loop
SWC Directory
Communication liaison between conference, national UCC, and local churches
Data Hub maintenance

MEETINGS & EVENTS, and ASSISTANCE
COCAM A
COCAM B
Nominating Committee
Camp
Clergy Retreats
Search & Call 
Global Ministers Visits

PROPERTY MANAGEMENT
Maintain building use calendar

SHARED: GENERAL SYNOD 

Fond Farewells

Thank you Holly,



Best wishes for a relaxing and happy retirement from the
Southwest Conference UCC. After more than 11 years with the
Southwest Conference!  Holly Herman has been an invaluable
member of the staff during those years, and Holly has created a
wonderful legacy at the Conference Office.

Best wishes Ken,

Rev. Ken McIntosh has stepped down as the Southwest Conference Church Growth
and Renewal Coordinator. His leadership and inspiration will be missed as he has
accepted a part time call to a ministry of word and sacrament on the campus of
Northern Arizona University. 

In light of this new ministry, Ken has resigned as the Church Growth and Renewal
Coordinator effective July 24th. He is continuing his ministry in at  First
Congregational Church in Flagstaff, AZ. 

"Ken has made significant contributions to the health and vitality of congregations
in the Southwest Conference. He has been a wonderful pastoral resource for our
new church starts and our out-of-the-box ministries and the clergy who serve
them. All of us in the conference deeply appreciate Ken's service to us, and we
wish him well in his new call."

- Rev. Dr. Bill Lyons

The Executive Board and Designated Conference Minister Bill Lyons are discussing
how best to handle the responsibilities designated to the position going forward. 

   

This communication is made possible by your contributions to Our Church's Wider Mission.
Southwest Conference United Church of Christ


