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Conference Disaster Coordinators/Conference Disaster Teams 

 

Each conference in the United Church of Christ is encouraged to appoint a Conference Disaster 

Coordinator (CDC).   

 

The CDC is encouraged to create a Conference Disaster Team (CDT). The CDT supports the 

CDC by being additional “eyes, ears, and hands” across the conference to assist congregations 

prepare their disaster response plans and to help with response to disaster events within the 

conference and in other conferences across the county. 

 

When appointed, it is the responsibility of the CDC and CDT to become familiar with the UCC 

Disaster Ministries program, especially the role of the UCC Disaster Ministries in responding to 

disaster events.  If you are new to this position, review the information on the website 

(http://www.ucc.org/disaster) and reach out to other CDCs to learn about their experiences.   

 

The CDC/CDT Guidelines included here are recommendations for being a well-prepared CDC 

and for actions at time of an event.  This document is not a training document. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Carry one another’s burdens, and in this way you will fulfill the law of 

Christ.   Galatians 6:2. 

In his Letter to the Galatians Paul helps them to understand the 

historical and theological background for the crisis they are facing 

and spells out specific responsibilities for those who are led by the 

Spirit so that they can rebuild their broken lives.  Paul lists the 

responsibilities that include both corporate and personal 

accountabilities.  1) Restore people gently; 2) Carry each other's 

burdens; 3) Share all good things; 4) Do good to all people 
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CDC and CDT Guidelines 

 

 

 

I. Before a Disaster Event 

A. Develop and maintain relationships with other CDCs and with local emergency 

responders and officials. 

B. Engage the local community and leaders in developing an understanding of disaster 

response and recovery process.  

1. Inform local leaders of the organizations, resources and funding mechanisms 

available at different points along the disaster response and recovery continuum.  

2. Educate local UCC leaders about Long-Term Recovery, the sequence of delivery of 

services, and the role of a Long-Term Recovery Group.  

3. Encourage local participation and engagement in existing Long-Term Recovery 

Groups (LTRG) 

C. Assist local churches develop preparedness plans.  

 

 

 

 

 

 

 

 

 

 

II. Early Response 
 

A. Contact the congregations in the impacted region in order to determine if any UCC 

congregations and/or members have been impacted by the event.   If possible, visit in 

person. 

1. Report findings, needs, observations and specific requests to the local Conference 

office and the National UCC Disaster Ministries office within 24 hours.  Include 

pictures, stories and quotes if possible. 

2. Contact the national Disaster Ministries office to determine what resources are 

available and inform pastors what is available to support all members of the 

community  

3. Maintain direct communication with local pastors sharing information about what, 

when, where and how resources can be maximized to meet needs. Include relevant 

information about how to connect with the different organizations engaged in early 

response work, the sequence of delivery and the role of UCC Disaster Ministries. 

B. Develop a plan for sharing information for how donors and supporters can most 

appropriately engage during response and recovery. 

1. Discuss the plan with UCC Disaster Ministries staff to ensure consistent messaging. 

2. Disseminate information, through the CDC and CDT network and the local 

Conference office. 

Therefore keep watch, because you do not know the day or the hour.   Matthew 25:13.   

As in the parable of the wedding guests in Matthew 25:1-13 — in which the 

bridesmaids need to carry extra oil for the lamps used to welcome the wedding 

party — we must be ready when God invites us to respond to human need.  The 

message is to “be alert,” that requires our preparedness and training in disaster 

response and long-term recovery. 
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C. Participate in State and/or Regional VOAD conference calls. 

1. Share the role and resources of UCC Disaster Ministries. 

D. Travel to the impacted region when necessary to meet with local leaders, pastors and 

partners and assess the situation and needs. 

1. Educate responders and potential donors on the role of UCC Disaster Ministries and 

the importance of supporting long-term recovery. 

E. Coordinate with the local Conference office to set up ways to make donations and share 

information about donations received through the conference with UCC Disaster 

Ministries.  Work directly with UCC Disaster Ministries to facilitate a coordinated use 

of conference funds and UCC Disaster Ministries funding in order to avoid duplication 

of benefits and administer a holistic approach to response and recovery. 

F. Throughout the process report relevant information to the local Conference office, UCC 

Disaster Ministries and local congregations. Include pictures, stories and quotes. 

 

 

 

 

 

 

 

 

 

III. Long-Term Recovery Guidelines 

A. Maintain established relationships   

B. Connect with an established LTRG or coordinate with local VOAD members and UCC 

leaders to establish a LTRG. 

1. Provide educational materials such as the “National VOAD Long-Term Recovery 

Guide” to assist leaders exploring LTRG development.  

C. Monitor and report recovery progress the local Conference office and the National 

UCC Disaster Ministries office. 

D. Identify LTRGs where a UCC Disaster Ministries funding could fill gaps and reduce 

bottlenecks in recovery.  

1. Share funding application with the LTRG and inform UCC Disaster Ministries of 

your recommendation.  

E. Engage LTRGs to determine the need for volunteers to meet unmet needs. 

1. Seek LTRGs that are not receiving much attention from other organizations known 

for providing volunteers in Long-Term Recovery.  

2. Choose one or two LTRGs to work with. (do not overextend or overpromise) 

F. Develop a plan to respond to the unmet needs as identified and requested of the UCC 

by the LTRG. 

1. Assess the need for Long-Term Volunteers (LTV) to support the LTRG in 

volunteer and/or construction management. 

a. Contact UCC Disaster Ministries to discuss opportunities and request 

individuals to be deployed.  

2. Determine housing needs and availability for volunteers. 

3. Ensure adequate, appropriate and safe work is available for volunteers. 

Love your neighbor as yourself.   Matthew 22:39 

When Jesus pronounces "You shall love your neighbor as yourself" to be the second 

greatest commandment he sets up a canon within the canon that marks his own faith and 

shapes ours forever.  United Church of Christ Disaster Ministries seeks to be the 

expression of our faith through compassionate witness and service to our neighbors.  
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4. Determine that there is sufficient supervision in place, materials available and scope 

of work identified.  

5. Recruit Volunteer work teams from within and outside the local Conference to 

respond to the need.. 

6. Provide details about the need, accommodations, age limits, cost etc. Request 

funding, as necessary, to support local Conference response to meet unmet needs. 

G. Provide stories, photographs and updates to UCC Disaster Ministries and the local 

Conference about the ongoing recovery efforts.  

 

 

 

 

 

 

 

 

 

 

 

 

IV. Trauma Support for Pastors and local Conference Staff 
A. Provide psychological and spiritual support for pastors serving in disaster impacted 

areas.  

B. Provide to clergy and lay leaders informational seminars related to spirituality and 

trauma so that there is a greater degree of preparedness should a disaster occur.  This 

should include seminars on resiliency.  

 

 

 

 

 

 

 

 

  

So God blessed the seventh day and hallowed it, because on that day God rested from all the 

work he had done in creation.    Genesis 2:3.   

One of the greatest obstacles we face in Disaster Ministries is simply fatigue.  We 

can easily lose heart and run out of strength when we come up against the problems 

facing those whose lives have been adversely changed by disaster.   Genesis 

reminds us that there must be a time for renewal for all those who become tired. 

 

You shall be holy because I the Lord your God am holy.  Leviticus 19:2 

Reflecting on Leviticus 19:2 Rabbi Myrna Matsa, in her doctoral dissertation 

entitled, “Jewish Theology of Disaster and Recovery” says:  “holiness means to 

nurture the earth, care for humanity, and leave the world in a better condition than 

the way we found it.”  Our faith calls us to work cooperatively with others in the 

restoration and preservation of all creation, including human families and 

communities. 
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V. Resources 
There are many resources available to help you as you work with congregations to develop 

plans and for developing plans and teams to respond to a disaster.   

 

• UCC Disaster Ministries web page (http://www.ucc.org/disaster/resources).  This page 

includes links to UCC-developed resources to help congregations develop plans and other 

widely-used resources  

 

• Other conference websites for information on their disaster plans.  Many of the 

conferences have been involved in disaster ministries for a long time and have developed 

tools and procedures that are proven through experience. 

 

• Other support from your colleagues in other conference and from the national office.  A 

directory of current CDCs is on the national website.  This directory is updated as 

appointments change. 

 

• The Disaster Ministries national office convenes periodic meetings and conference calls 

for all CDCs.    

 

• National VOAD (Volunteer Organizations Assisting Disasters) resources 

(http://www.nvoad.org/resource-center/).  

 

• State or County VOAD 

 

• Local emergency management organizations and resources.  Every county has an 

emergency management office.  Contact that office for more information and local 

resources. 

 


